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 Number of IR/SR one-on-one meetings
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✓ We strive to build long-term relationships of trust with its shareholders by engaging in constructive dialogue, with the aim of achieving 

sustainable growth and enhancing medium- to long-term corporate value.

✓ The opinions, concerns, and other feedback obtained from shareholders through such dialogue are regularly reported to the Board of 

Directors, the Management Committee, and relevant departments.

✓ By reflecting the feedback obtained through constructive dialogue in its management initiatives, we are committed to further enhancing 

corporate value.

 Basic policy

Review measures

Improve corporate value

Corporate Communications Department

Analysts, Investors, and Shareholders

Opinions

Regular reporting

Board of Directors, Management 

Committee, and relevant departments

Constructive Dialogue with Capital Markets
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Activities
Number

of times

held

Presenters Contents

２回
（２Ｑ・４Ｑ）

社長
財務担当役員（取締役専務執行役員）
経営管理本部副本部長（執行役員）
経理部長

・決算実績および事業・戦略説明・質疑応答
・説明会の模様は後日動画を配信し、書き起こし記事を
 掲載

１回 経営管理本部副本部長（執行役員）
・中期経営計画の説明・質疑応答
・説明会の模様は後日動画を配信し、書き起こし記事を
 掲載

ＩＲ面談 １２０回
財務担当役員（取締役専務執行役員）
コーポレートコミュニケーション部長

・対面もしくはオンラインによる面談実施

SR面談 １０回 財務担当役員（取締役専務執行役員）
・大手機関投資家の議決権行使担当者等とのオンライン
 による面談実施

サステナビリティ面談 １回
財務担当役員（取締役専務執行役員）
コーポレートコミュニケーション部長

・株主である生命保険会社とのサステナビリティに
 アジェンダを絞った面談実施

3回
経営企画部長（執行役員）
コーポレートコミュニケーション部長

・証券会社が主催する複数機関投資家とのオンライン
 グループ面談

1回 財務担当役員（取締役専務執行役員）
・株主である複数の機関投資家の議決権行使担当者との
 オンラインでの協働対話実施

２回 経営管理本部副本部長（執行役員）
・ログミーファイナンス主催のオンライン説明会への登壇
 と書き起こし記事掲載
・証券会社主催説明会への登壇

機関投資家協働対話フォーラム

個人投資家説明会

スモールミーティング
（オンライン）

個
別
面
談

決算説明会（オンライン）

中期経営計画説明会
（オンライン）

Financial results briefing 

(online)

Medium-term management 

plan briefing (online)
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IR meeting

SR meeting

Sustainability meeting

Activities in FY2025 (April 2025-March 2026)

Small meeting (online)

Institutional Investors 

Collective Engagement Forum

Individual Investors meeting

2
(2Q and 4Q)

120

10

1

1

3

1

2

Financial results, business and strategy explanation, and Q&A session

A video recording of the briefing is distributed, and a transcript is also 

published.

・
・

Explanation of the Medium-term Management Plan and Q&A

A video recording of the briefing is distributed, and a transcript is also 

published.

・
・

・ Meetings held in person or online

Online meetings held with proxy voting officers and other representatives 

of major institutional investors.

・

A meeting with a life insurance company that is a shareholder, with the 

agenda focused on sustainability

・

Online group meetings with multiple institutional investors hosted by a 

securities company

・

An online collective engagement with proxy voting officers of multiple 

institutional investors who are shareholders

・

Presentation at an online briefing hosted by Logmi Finance and 

publication of a transcript article

Presentation at a briefing hosted by a securities company

・

・

Executive Officer in Charge of Finance

(Senior Managing Director and Executive Officer)

General Manager of Corporate Communications Dept.

・

・

Executive Officer in Charge of Finance 

(Senior Managing Director and Executive Officer)

・

Deputy Chief of Corporate Management General 

Headquarters (Executive Officer)

・

Executive Officer in Charge of Finance (Senior Managing 

Director and Executive Officer)

General Manager of Corporate Communications Dept.

・

・

Executive Officer in Charge of Finance (Senior Managing 

Director and Executive Officer)

・

Executive Officer in Charge of Finance (Senior Managing 

Director and Executive Officer)

General Manager of Corporate Communications Dept.

・

・

Deputy Chief of Corporate Management General 

Headquarters (Executive Officer)

・

President and Representative Director

Executive Officer in charge of Finance (Senior Managing 

Director and Executive Officer)

Deputy General Manager of Corporate Management General 

Headquarters (Executive Officer)

General Manager of Accounting Department

・
・

・

・



© 2026 TOA CORPORATION  All rights reserved. 4

Items Major topics

事業全般

・国土強靭化・防衛などの政策を踏まえた経営環境認識
・受注時採算の改善状況と今後の見通し
・人材採用の状況と確保のための施策
・海外事業における戦略と収益性
・Ｍ＆Ａに関する考え方

資本政策

・株主資本コストをどう認識しているか
・株主還元（配当・自社株買い）の方針
・政策保有株式の縮減方針
・最適自己資本比率をどう考えるか
・成長投資を行う分野について

コーポレートガバナンス・
サステナビリティ

・モニタリングボードとしての取締役会のあり方
・取締役会のスキルマトリクスの考え方
・役員報酬設計の考え方
・女性活躍推進の状況

中期経営計画
・中長期の営業利益率の改善
・成長のための投資戦略

その他 ・昨今の業界再編が当社に与える影響

Business activities

Financial policies

Corporate governance, Sustainability

Medium-term management plan

Others

Major Topics in Dialogues

・Business environment based on government policies such as national resilience and defense

・Improvement in profitability at the time of order placement and forecast

・Talent acquisition status and measures for securing talent

・Strategy and profitability in overseas business

・M&A strategy

・Perception on the cost of equity

・Shareholder return policy (dividends and share buybacks)

・Policy on reducing cross-shareholdings

・Perception on the optimal equity ratio

・Areas for growth investments

・The role of the board of directors as a monitoring board

・Skills matrix of board of directors

・Executive compensation design

・Women's advancement

・Improvement in medium- to long-term operating profit margin

・Investment strategies for growth

・The impact of recent industry restructuring on TOA CORPORATION
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Internal feedback and reflection to management decisions

[Internal feedback]

[Reflection in management decisions]

Items Contents

Fiscal year Main measures reflecting the opinions of investors

Meetings

四半期毎ＩＲ活動報告
（4月、7月、10月、1月）

取締役会・経営会議

・決算説明会・中期経営計画説明会に関する報告

・個別ＩＲ・ＳＲ面談の状況

・投資家・アナリストの主な質問・コメント・関心事項

・その他ＩＲイベント実施報告

・株主判明調査概要

・今後のＩＲ活動方針

２０２３年度 ・株主還元の考え方の見直し　・IRコミュニケーション室設置

２０２４年度
・株式分割の実施
・自己株式の償却

２０２５年度
・中間配当制度の導入　・機動的な自己株式取得の実施　・想定資本コストの開示
・コーポレートコミュニケーション部設置　・AI活用ポリシー制定

FY2023

FY2024

FY2025

・Board of Directors meeting

・Management Committee
Quarterly IR Activity Reporting

(April, July, October, January)

・Report on financial results briefings and mid-term management plan briefings

・ Status of individual IR/SR meetings

・ Main questions, comments, and areas of interest from investors and analysts

・ Report on other IR events

・ Summary of shareholder identification surveys

・ Future IR activities 

・Reviewed shareholder return policy            

・Established IR Communication Office

・Share split

・Partial cancellation of treasury shares

・Introduced interim dividend   ・Conducted share buybacks flexibly ・Disclosed cost of equity         

・Established Corporate Communications Dept. ・Established AI utilization policy



TEL :+81 3 6757 3821

Contact
Shinjuku Park-Tower 31F

3-7-1, Nishi-Shinjuku, Shinjuku-Ku, 

Tokyo 163-1031, Japan

TOA CORPORATION

Corporate Management General Headquarters

Corporate Communications Dept.


